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working with the community

Somerton Town Council Objectives 2015/16

Town Council
e Deliver Car Park Strategy
e Buttercross Refurbishment
e Develop Edgar Hall
e Recreation Ground Feasibility Study (working with the Trust)
e Working Structure with new Councillors

Administration (Clerks Office)
e Edgar Hall Business development
e Business Efficiency inc all filing / electronic filing key cabinet etc
e Clerks Training
e Maximise the benefits of computerised accounting / cost review
e Update all policies in line with Quality Council awards achieve Foundation Council
August 2015, Quality Council March 2016

Access and Highways (approved by A&H)
e Car Park Strategy
e Buttercross Refurbishment
e Pedestrian Review
e Preparatory work for traffic scheme West Street etc

Land and Properties (approved by L&P)
e Edgar Hall Business development
e Recreation Ground Feasibility Study / master plan (working with the Trust)
e Playground Inspection regime
e Management of all items on Financial Risk Management review

Promotion and Communication
e Christmas Lights
e Promoting Somerton
e Achieve Foundation Council August 2015, Quality Council March 2016
e Improve internal communication



